VI.

WEST CENTRAL COMMUNITY UNIT SCHOOL DISTRICT #235
SPECIAL BOARD OF EDUCATION MEETING
BOARD PLANNING RETREAT
Saturday, November 3, 2018
8:00 a.m. —2:00 p.m.
Henderson County Library

AGENDA

Call to Order
Roll Call
Discussion

A. Review of District Strengths and Challenges in the areas of: Curriculum, Facilities,
Finances and Personnel in Order to Set Short-term and Long-term District Goals

Closed Session — A Closed Session will be held pursuant to the Illinois Open Meetings Act to
discuss the following subjects:

A. The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or against legal
counsel for the public body to determine its validity.

B. Collective negotiating matters between the school board and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of
employees.

C. Student disciplinary cases.

Future Meeting Dates and Time

Tuesday, November 13, 2018, 6:00 p.m. — West Central Elementary Cafeteria

Adjournment



