MINUTES OF THE SPECIAL MEETING OF WEST CENTRAL COMMUNITY
UNIT SCHOOL DISTRICT #235 HELD AT THE HENDERSON COUNTY LIBRARY
ON NOVEMBER 3, 2018 FOR A DISTRICT PLANNING RETREAT.

The meeting was called to order by President Arnold at 8:07 am in the Henderson
County Library Conference room. The following board members answered roll call:
Arnold, aye; Bigger, aye; Clark, aye; Lenahan, aye; Lumbeck, aye; Schaley, aye;
Spence, aye. President Arnold declared a quorum present. Also present were
Superintendent Markey, K. Lafary, J. Peters, J. Kirby, M. Frakes, L. Lewis, C. Smith, J.
Alexander, T. Rankin and S. Hull.

DISCUSSION ITEMS

A review of district strengths and challenges in the areas of: Curriculum, Facilities,
Finances, Personnel and Other were discussed in determine priorities and set short-term
and long-term district goals.

ADJOURNMENT
Motion by Lumbeck, seconded by Spence to adjourn at 2:04 pm. The vote was
unanimous. Motion carried.

THESE MINUTES ARE APPROVED AS WRITTEN THIS 13" DAY OF
NOVEMBER 2018.

Jodi Arnold, Board President Malinda Clark, Board Secretary
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